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Analysis the reality of the transportation sector n the
East African Community using the SWOT Analysis
matrix

Ahmed Refaat Bakr
Dr. Samah Al-Morsy Dr. Marwa A. Al-Hasanén

» Abstract

The transport sector in the East African Commuhdag achieved
remarkable developments in recent years, and hde mnesnarkable
progress with regard to enhancing regional connigcthrough land
roads and railway lines, raising the level of podasd developing
ambitious plans for the development and expansidheosector in
an attempt to exploit the available resources amibé freedom of
movement in the countries of the East African Comityu and
international initiatives. Despite this, there at#l some challenges
facing the sector, including the weakness of thievag sector, the
high cost of transportation, and dependence on ifgpguorts.
Political stability also represents a necessity tfog stability and
development of the sector. The research relied hen SWOT
Analysis method to analyze The internal environmeit the
transportation sector by reviewing the most promirsgrengths and
weaknesses, as well as analyzing the external emagnt and
reviewing the most prominent opportunities avagalto the
transportation sector in the East African Community

Keywords: Transport sector, East African Community, railways,
land transport, Regional integration, SWOT analysis
matrix
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(1) African Economic Outlook (Abidjan: African Development Bank, 2019)
PXXiV.

(2) Linda Calabrese & Eberharfirade facilitation, transport costs and the
price of trucking services in East Africa Overseas Development
Institute (London: Working paper 518, 2017) p3.

Ady BY) bl Al m%
1




Ayl sl A () iy Las gentll 5o oy Ahrall (ol Ty dalsal
Jih genil) Ja (8 ol Il Cped Gl s )l (8 (5 AV dpall iaally
caaaill A Jaill g Uad ol gia Balétul) aplaat (Say 548 Aol
il dsal Loa o

2063 i) alasy) saial e SGH zgalall jasa Janlly A all dyya il
Aol Byaglls (al8Y) il LA e AlalSia W81 o LAY oy i
Gt LA wus,u Ul 30 Jaitlly 48 al) dyya Canaals AL s
32l (A sy ASal pa (sagie Cun alfY) (g5l o Dl Calaal
plaall 4 Ll 5)8 A5lSa a5 Alialgas i dY) Jaall g claiialls 3kl
Aanall ) aa Gl AS L g g8 Aiat A B gl 6 of dayd (ST Asallal)
tot ASja) sl Aage ) cilias ) el Jelil) chllenl A8 )
(1Y) Gugsys Vs cleadlly aludl dya

OS5 Aaliat) dihaie JuSii g Janlly 45 all 4 e 8y COSA Chagiug
i Ay bl A8 s e ) (8 slme ) Joall a3 gus Abian
sl Gl sl e A5l (Gl panill L) saalee G A5V 33l
pladly Alaally Jlall Gyl 3ym 3 pa aang Cum Banly G (A Anere 45,00
Dreaslg

G pend J22 20106k 205l Jum ASfiiall Goaad) JsS 505 s g
(e Al Balall Cansars ¢l )y o lain) Tl aci aas Alage Ly il
G A Ay alasl) Jimy cpiliall ASn Ay wanill wiaiy JoS g3l
o 38 A cclaaall A8 g ALY Ba il 8 Gally cdlalal)
oday peaill Jaly Janl 8508 dpa Gubalsall ddasall sda Cisieg (POl

(1) The Treaty for the Establishment of the Eagic&ah Community op.cit,
p5.

(2) protocol on the Establishment of the East African Community
Common Market (Arusha: EAC Secretarig2009) p5.
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hill: Vol. 11, No. 5; Special Issue, 2020)p160.
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(1) Anthony Black, et.al., "Africa’s Automotive Ingdtry: Potential and
Challenges",Working Paper No 282 (Abidjan: African Development
Bank, 2017)p9.

(2) https://www.eac.int/press-releases/156-tourism

(2) The Treaty for the Establishment of the Eastcah Communityop.cit.,
p9o0.
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(1) Michel Rota, et.alBelt and Road Economics Opportunities and Risks
of Transport Corridors , (Washington: World Bank, 2019) p4.

(2) Rodgers Mukwaya & Andrew MoldModelling the economic impact
of the China Belt and Road Initiative on East Afri@", Project on
Global Economic Analysis (Cartagena: Purdue UnityersAnnual
Conference 21st, 2018)p13.
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(2) Francis Lwesya, "Integration into regional dolml value chains and
economic upgrading prospects: an analysis of thest E&frican

Community”, Future Business Journal (London: Springer Open,
2022)P11.
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(*) Xuehui Han, et.allmpact of Infrastructure Investment on Developed
and Developing Economies Asian Infrastructure Investment Bank
working paper (Beijing: 2019) p20.
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(M) https://www.transparency.org/en/cpi/2021.
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(1) Ari Aisen & Francisco Jose Veiga, "How Doesitidl Instability Affect
Economic Growth? "IMF Working Paper WP/11/12 (Washington:

International Monetary Fund 2011)p25.
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